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Som e Background

• The  Nationa l Arch ives (UK) [TNA] has a  
sector leadersh ip  role  in  England

• 2018/19 - Jisc/TNA Survey on  Digita l Skills
• Sign ifican t skills gaps
• Collections a t risk
• Tra in ing needed  tha t was practica l, easy to  

access, and  bu ilt confidence
• Led to  “Plugged  In , Powered  Up” Digita l 

Capacity Build ing Stra tegy
• DPC com m issioned  to  deve lop  on line  course



N2KH: In  a  Nutshe ll

• 3 Deve lopm ent Phases
• Aim ed a t DP beginners
• 7 Sections, 38 m odules, 60,000+ Words

• From  In tro  to  DP, th rough  se lection , transfe r, 
ingest, p rese rva tion , and  access.

• Includes videos, tool dem os, and  qu izzes
• Com ple ted  by nearly 3,000 lea rne rs from  

60+ countrie s
• Com ple tion  ra te  c. 60%
• Conten t ava ilab le  on  CC BY-NC-SA license
• An d  it ’s  fre e  fo r  a ll!



Feedback

“I loved  th is course  
and  apprecia te  it so  

m uch . I’ve  to ld  a ll m y 
colleagues and  

studen ts abou t it.”

“This was a  com prehensive , 
cha llenging experience . 

Thanks to  the  crea tors for a  
superb  learn ing experience . 

“It has m ade  m e  m ore  
confiden t tha t d igita l 

p rese rva tion  is som eth ing 
tha t I cou ld  now do ra the r 

than  just asp ire  to .”

“I fe lt the  course  was extrem ely 
we ll structu red . Key concepts 

were  expla ined  from  the  ground  
up , a llowing us to  bu ild  up  a  
good  knowledge  base  from  

strong foundations.”



Lessons Learned

• Must se t clear a im s, don’t rush  decisions
• Spend  tim e  on  the  course  structure

• Base  on  good  practice  if possib le
• Well-structured  QA is e ssen tia l
• A broad  range  of skills a re  needed
• It takes A LOT of tim e

• c. 5-10 days pe r hour of con ten t
• Learners rea lly apprecia te  p ractica l 

con ten t and  rea l-world  exam ples



Afte r the  
success of 
N2KH 1.0 
com es….

N2KH: Em ail 
Prese rva tion



Why Em ail Prese rva tion?

• A top ic of in te rest h igh ligh ted  by:
• UK Arch ives Sector
• DPC Mem bers

• Availab ility of re liab le  and  
au thorita tive  re sources

• Practica l good  practice  gu idance
• Estab lished  tools
• Existing tra in ing we  cou ld  draw from  

(thank you  Chris, Tricia , and  Ruby!)



Project Aim s

• In te rm edia te -leve l con ten t
• Mainta in  qua lity-leve l of N2KH 1.0

• Draw from  good  practice
• A holistic view of Em ail Prese rva tion
• Describe  im plem entab le  solu tions

• Clear, accessib le  tool dem os
• Practica l exe rcises

• Include  case  stud ies



Deve lopm ent Process

Nove m b e r  - De ce m b e r  2022
• Tender p rocess/com m ission ing
Ja n u a ry 2023
• Project p lann ing, course  design
Fe b ru a ry - Ap r il 2023
• Core  con ten t deve lopm ent and  QA
• Pilot with  ea rly con ten t
• Case  study deve lopm ent
• Production  of additiona l re sources



Issues Faced

• Very tigh t dead lines!
• Research prioritiza tion

• What were  the  e ssen tia l e lem ents?
• Tool com plexity

• Barrie rs to  dep loym ent
• Rein te rpre ting gu idance  for a  

“ne rvous” audience
• Iden tifying a  su itab le  exam ple  em ail 

corpus
• Crea ted  a  dum m y Gm ail account



Course  Structure

1. In troduction  to  Em ail Prese rva tion
2. How Em ail Works
3. Deve lop ing an  Em ail Prese rva tion  Program
4. Se lection  and  Capture
5. Appra isa l and  Processing
6. Prese rva tion
7. Discovery and  Access
8. Case  Stud ies



Conten t Includes…

• 35 m odules, 40,000+ words
• Text, Video, Quizzes, Tool Dem os

• Em ail cap ture  from  Gm ail and  Outlook
• An in -depth  look a t ePADD includ ing:

• Im porting/cap turing em ail
• Dem os of Appra isa l and  Processing m odules
• In tro  to  the  Discovery and  De live ry m odules

• Case  stud ies from :
• Trin ity College  Dublin
• Sheffie ld  City Arch ives
• The  UK Cabine t Office



Additiona l Resources

• Com ple te  Course  Text
• Incl. step  by step  tool walkth roughs

• Glossary
• List of Tools and  System s
• Refe rences
• ePADD Exercise  Shee t
• Exam ple  Mailbox



Learner Access

• Celebra tory launch  29th June
• www.dpconline .org/even ts

• Availab le  from  1st Ju ly
• Se lf-se rve  access
• Free  to  a ll
• c. 15-20 hours to  com ple te
• DPC Tra in ing Porta l:

• dpc.ge tlearnworlds.com

http://www.dpconline.org/events
https://dpc.getlearnworlds.com/


Access for Reuse

• Availab le  from  1st Ju ly
• Conten t as SCORM 1.2 packages

• Com patib le  with  m ost lea rn ing 
m anagem ent system s

• Includes a ll add itiona l re sources
• Guide  to  reuse  nearly done…

• License , acknowledgem ents, 
accessib ility, and  course  structure

• Drop m e  an  em ail!
sharon .m cm eekin@dpconline .org
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to ...
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Na tiona l Archives (UK)
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